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IMAGERY ANALYSIS SERVICE
PRODUCTION BOARD MEETING

Thursday, 20 April 1972 - [330

MEMBERS PRESENT [AS NOTES

25X1A

[AS _NOTES
Three notes were reviewed and two approved for publication,

COMIREX (EXSUBCOM)

IAS Briefing. Fhairman, EXSUBCOM, will be briefed by
the Acting Director on The TAS organization.

Original Negatives. Members were asked fto refrain from requesting
reproductions from original negatives unless absolutely necessary. Anyone
having occasion to handle the original negafive should do so with extreme
care.

116, Sixty percent of this "4" will be used for infelligence purposes,
35 percent for mapping and charting, and the rest for engineering.

1117, Eighty-five percent of this lastT "4" will be for mapping and
charting and the rest for intelligence. [AS divisions are requested to
review their requirements in light of all the mapping and charting scheduled.
The Special Assistant will contact concerning |AS requirements  25X1A
when The areas being programmed are Known,

NEW PROCEDURES FOR HANDLING F1IM

25X1A
| 25X1A

| team's critique of the new film handling
and cutting procedures used for The preliminary assessment
There were some problems with the new procedures but The t&am TelT Tnhay
could be resolved. Generally Tthe concept is good and| |
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REVIEW OF QUARTERLY REPORT ON EXPERIMENTAL PROJECTS

The Special Assistant's report was accepted as submitted with minor
25X1A modifications. | |stated he was particularly pleased to see
the divisions taking advantage of the ADP facilities.

WEEKEND DUTY OFF ICERS

25X1A reminded the division chiefs that the weekend duty officer
Is omcarT the wnole weekend, and that they are responsible for handling
all weekend business. In the future the IAS weekend duty officer will be

listed on the NPIC duty roster.
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